C Connect

Did harm occur?

Could it have?

Observation

A positive or negative
behaviour affecting safety

Hazard

Something that could
cause harm

Report should include:

gy Date & Time Names of involved

workers/witnesses

Immediate Controls or
Temporary Fixes

After reporting:

Immediate controls or
temporary fixes

Manager reviews,
assigns corrective
actions

After reporting:

Coach or correct
immediately

Praise positive
behaviour

¥ Maintain records Share good example
) Close the loop,
M Trend tracking maintain records
7
~

3 siteConnect top tip:

Correct classification = better data, faster response, safer sites.




